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I. Place* V L«i*ed* [ 
II. Purpose «f licit* 


A. Assist in the eata hliahaent «f real estate accountability 
records oresorlbed I I 


B. Obtain csnwenfcB end opinions can existing and proposed real 
•state regulations. 


C* Series meal estate preplans, s»thoda, eroeedare, and 
organisation* and reader &a*Iatarv-e wherever possible. 

III. CaMBtmiOB 

t. Sstablistewnt of Keel Estate Accountability Records. 


1. Seal estate reports required 


sera 


prepared «n all real estate icempieci by tbe[ 

Mission. These reports were prepared fna tt* real 
estate records »*Lht.aioed at each base, 
are is good emadltion; reflects detailed 


Buoii rwcords 
dtescri at ion 

of «A8o property, cost involved* nans sad grades of 
occupant, If applicable, copy of respective lease, etc. 
MiJerHr o£ properties occupied by tin 
are leased on the Ideal economy, jprlaaril^ - 
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] Misdeft 

housing* all 

jP^pMWPl sfiwtolatratlre Tiro parties a mi a quantity of ouurters 
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2 . It was (leased feasible to sake the feilnwSjtsi deviations 

■— -• -*- • > jt —. jk. a i ^ i ~ 


froa the procedure established 

reporting the subject real estate* 


for 


a. Qawptors ay* 

reported »y quantity in lieu of a separate ronort or 
asdh quarter^ a resort by quantity will be swuwiitted 
monthly to deeCqssarters. 
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b. Copies ot lessee sre oet forwarded with resoectiwe 
reports iasawxch as oaly oh* cony of each loose is 
awilobie* j spBHxthctisc thereof wapiti oatoiL 
co*mi<isi'B»le work. farther, it i* <kmbt«4 thst copies 
of tile liftst s would serve any useful noroose «t Hesd- 
^psrters. 

SeleUrw to the main tons ace of real octet* record*, it 
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Reel Estate Regulations. 


Existing and proposed real estate regalaiios© concerning 
polidea, responsibilities, authority, SssikEaent, lease , 
purchase, quarters oversea#, and disposal we re discussed 
with the view t oward the feasibility of applying sa«e 
to the | | lit s si on. la general, th® regulations are 

acceptable and will provide the guidance accessary for 
the acquisition, wana^eawant, and disposal of real estate. 
However, practical application requires certain changes 
in the regulations as follows* 


a. Eliminate the pr ocedure requiring e ach assigsment 


of property fro* 


to be In writing* 


b. Allow discretion to Ghief of Station in disposing 
of assigned properties without prior approval from 
Headquarters . 


2 . 


U. freblejns. Methods, Procedures and Grnaaiaation. 

1* the workload in the a cquiaitt on, manag ement. and disposal 
of real estate in the I does not necessitate 

special staff a. Accordingly, all real estate matters are 
handled by designated employee* On the A daiui strati ve 
staffs in conjunction with other duties. 3 ctw it hctandKLng 
the lack of .iicpnrisnce in the Held of real property and 
without regulatiaas for guidance in the different phases, 
sach eaDloyues hare rendered an excellent performance in 
handling roal estate matters of the I I 

internal policies, procedures, and fonts have been 
prescribed, housing consfititee established to approve 
quarters, control established on utilisation, and detailed 
record© Maintained. Further, consideration is being, give® 
to future Pfe-ei estate problems; however, formulation of 
requirusftrrta and plans are hampered d ue to the uncertainty 


in the political aspects of 


situation. 


There are no re al estate problem s of any significance 
confronting the I 1 . Housing of esaoloyees 


on the local economy is the most difficult problem. 
However, vita effort on the pert of employees seeking 
quarters and the adc inlgtrative staffs, housing is being 
located end acquired 
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Inspection of a nuaber of such Quarters disclosed sane 
to be modest but adequate notwithstanding the fact that 
the Standard 'JOTOrnment Quarters Allowances are exei eded 
in most instances as reflected below s 


I/JllVp oU 

w, iLa iiT 

lDUSINO COST 

i t/.O? of) 


■ *i p* .. I*.* - - 1 ... 

(Anwrox. } 

(Anorox. } 



£3U,001 

TUO,223 

$ 6,223 


i3.C>J0 



total 

$77 , »3 

$9h t n$ 

317,725 


The abo r e figures do not reflect expenditures for furniture 
ami furnishims provided in the subject quarters. however, 
it is est;.. stated that such oxj.>endlfcures will not exceed 
• 120 , 100 . The furniture and furnianlngs procured ere nodcat 
and practical; satiufactor/ control is maintained in the 
i.:.3ueaee of' tee tarniUtrc an:- .ngs to employees* 


3. 


The store ye 


'"aeilities ir. the 


consist 


primarily of email rooms within or adjacent to the office 
space* Such arran jeaeuus arc cot conducive to fro od ware- 
housing, however, it is apparent that oth r errant -s&entts 
would entail the necessity of providing a r uard service, 
dotwithstaniii.i'i the ore sent facilities, the suinly oersonuei 


apoear to nave the situation, under control without difficulty. 
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1 1 .. c :m s taster in:.. ia*.i w. In 


solving its r ..ai nstuuc iroulfewis with results that housing 
is presently being provided and concurrent travel of 
deneuik ntc permitted . 


2* 

hood adaini.strat , on is oeiny exercised in haniiim of rual 
estate . 


3. 

Future acquisition of real property will not be as difficult 

as experienced in the oast as result of nta c instruction by 

the locai eeouonv B id the "cutting sack* of 1 25X1 C 
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M* visit to 
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BeadquKrtere. 

the iwdsrsigaed wishes to express sis sincere appreciation for 
the courtesies sad cooperation extended during Me -visit to the 
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